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PANEL MANAGEMENT EXPERTISE
HOW WE DESIGN AND BUILD AN EPANEL

An overview of Communique’s comprehensive ePanel management system
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How do ePanels work?
Communique's comprehensive panel management system integrates 1) a custom web site, 2) a re-
cruiting process using online registration, 3) a profile and activity database, 4) ongoing surveys, and

5) incentive/retention management.

Set-Up

Communique consultants work with you on optimum processes and best practices for every aspect of
your ePanel. We provide ready-made templates for the panelist website, the database, and recruiting
and registration questionnaire that can all be customized to your specific needs. This results in a sys-

tem that is typically ready for recruiting within 3-4 weeks of program kickoff.

Recruitment and Replenishment

Communique consults on the most effective means of recruiting. Prospective panelists can be driven
to the panel web site for screening, recruitment, and profiling. Communique facilitates a variety of
recruiting mechanisms, including randomized web-site intercepts, emails to opt-in mailing lists, ban-
ner ads, telephone and postal mail. Existing databases can be imported into the panel database. An
online registration questionnaire populates the panel database. Panelists who opt out or are retired

can be reported on, and replenishment activities can replace them, if necessary.

Panelist Web Site
Unique to each panel, the panel website offers a familiar, easy-to-use environment in which partici-
pants learn about the panel and sponsor, review incentive programs, learn about benefits and privacy

policies, and update profile information.

Optional links to related sites, topical reports, and survey report summaries all contribute to a sense

of community and ensure retention.

Panelist Database

The database is the central hub for all panel information:
»  Panelist profile data, including demographics, psychographics, technographics, etc.
» Relationship log (surveys taken, contact instructions, incentive benefits earned)

» Selected survey data stored and obtained
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Information in the database is continually being updated as new members are recruited, existing
members change profile information or drop out of the panel, recruitment solicitations are sent out,
and surveys are completed. A client can query the database and do sample counts, access panelist
profiles, and operational reports. A sample can be pulled based on various sorts, PINs assigned, and
an email notice or solicitation can be emailed out to the sample automatically, with a link to the online

survey.

Incentive Programs
Communique provides cost effective, optimal incentive programs and ongoing communications with

panelists to maximize panel participation and loyalty such as:
»  Prize/cash sweepstakes and drawings

»  Online bank accounts, fulfilled through eRewards or another leading Web-based incentive
partner that rewards respondents with credits redeemable for cash, charitable contribution or

online shopping coupons
» Amazon gift certificates

» Reports, bulletins, and newsletters (distributed via email) showing participants how their

opinions affect your business and your industry's decisions

Ongoing Panel Maintenance

Once we have built the panel for you, we work with you to touch each panelist regularly with incen-
tive programs, newsletters, surveys, opinion polls and other engaging communication worthy of a
trusted, respected advisor. We ensure appropriate rules of engagement on an individual panelist's
level. We keep the website and database current, replenish lost panelists with selected pulse recruit-

ing, and meet with you quarterly to discuss your panel's health and industry best practices.

World Class Infrastructure and Security

Communique, through its technology and hosting partner, Global Market Insite (GMI), offers a com-
pelling model for Web-based research. Since there is no software or hardware to install or maintain,
you reduce capital investments in technology and free up resources in your IT department. At the
same time, you ensure system performance while maximizing the value of data for business pur-
poses. Communique takes security and performance seriously - which is why our panel management

system incorporates the same infrastructure and technologies used by leading companies on the Web.
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Built for secure, reliable performance, our data-center infrastructure ensures uptime to meet mission

critical performance and reliability requirements.

Ongoing Surveys and Continuous Feedback Programs

We work with you to identify an annual roadmap of continuous intelligence gathering. Surveys are
created using Net-MR from Global Market Insite (GMI), a world-class survey authoring and deploy-
ment tool. Once the panel is recruited, a panelist typically participates in between 6-12 surveys a year.
Profile data can be imported into the survey reports, eliminating redundant profile questions in each
survey. Designed for efficient, rapid turnaround, a standardized, short survey with 1000 completions
can be done within several working days, with immediate summary online reporting available at any

time.

ROI

On average, Panels cut 25-50% in project costs in year one and more in year 2. Time savings are 10-20
days per project over traditional methods and 5-7 days for comparable web survey methods. Soft cost
benefits include: developing a corporate intelligence asset, closer affinity to customers online, rapid
market response capability, high response rates, lower risk of products/programs missing your mar-

ket requirements.
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